
BOARD OF EDUCATION 

SPECIAL AND REGULAR BUSINESS MEETING MINUTES  

 

April 18, 2011 

 

The special meeting of the Board of Education of Portage Public Schools held on Monday, April 18, 

2011, was called to order at 5:04 p.m. by President Hollenbeck in the Instructional Services Conference 

Room of the Administration Building, 8111 S. Westnedge. 

 

Board Trustees Present:  Kevin Hollenbeck, Geoff Howe, Melanie Kurdys, Rusty Rathburn, Bo 

Snyder, Randy Van Antwerp, and Joanne Willson 

 

Board Trustees Absent: None 

 

Administration Present: Marsha Wells, Superintendent; Tom Noverr, Assistant Superintendent of 

Operations; Ric Perry, Assistant Superintendent of Instruction; and Tom 

Zahrt, Director of Human Resources 

 

Others Present: Kevin Harty, Legal Counsel 

 

CLOSED SESSION 

 

Motion offered by Mr. Van Antwerp, seconded by Mrs. Kurdys, that the Board of Education move 

into closed session for the purpose of discussing collective bargaining strategy [Section 8 (c) of the 

Open Meetings Act].   

 

Upon a roll call vote, all Trustees present voted in favor of the motion. 

 

The Board moved into closed session at 5:04 p.m. 

 

The Board returned to open session at 6:20 p.m. 

 

The regular business meeting of the Board of Education of the Portage Public Schools held on Monday, 

April 18, 2011, was called to order at 6:32 p.m. by President Hollenbeck in the Community Room of 

the Administration Building, 8111 S. Westnedge.  He welcomed an audience of 45 people and all in 

attendance recited the Pledge of Allegiance. 

 

Board Trustees Present: Kevin Hollenbeck, Geoff Howe, Melanie Kurdys, Rusty Rathburn, Bo 

Snyder, Randy Van Antwerp, and Joanne Willson 

 

Board Trustees Absent: None 

 

REPORTS 

 

Superintendent’s Report:  Superintendent Wells congratulated Central High School on the success of 

their recent farewell event, a Sock Hop, noting Mr. Varl Wilkinson, the District Superintendent from 

1947 to 1970, was also in attendance. 
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The Superintendent discussed attending the Annual IB (International Baccalaureate) Students of 

Distinction Reception held to recognize IB Diploma Candidates.  She shared the powerful impact of 

witnessing the student recognition as well as the teachers honored by the IB Candidates. 

 

The Director of Curriculum and Instruction, Ms. Denise Bresson, and the Assistant Superintendent of 

Instruction, Dr. Ric Perry, provided highlights of the District 2010 MEAP (Michigan Educational 

Assessment Program) results in mathematics and reading, congratulating several elementary schools 

that had 100% performance.  Ms. Bresson and Dr. Perry responded to Trustee questions and noted the 

full District 2010 MEAP results are available on the web site. 

 

Superintendent Wells thanked the District Administrators for their overall compensation concessions of 

six percent as well as their increased healthcare contributions. 

 

Financial Report:  The Assistant Superintendent of Operations, Mr. Tom Noverr, presented a financial 

report for the nine month period ending March 31, 2011. 

 

COMMENTS OR COMMUNICATIONS 

 

President Hollenbeck opened the comments and communications portion of the meeting and asked if 

there were any citizens who would like to speak to the Board.  Mr. Van Antwerp explained guidelines 

the Board uses for this portion of the meeting. 

 

Mrs. Nancy Haas, 13344 Crocus Drive, Elementary Principal, shared concern for future budgetary 

reductions and stressed the need for reading specialists. 

 

Ms. Mary Rogers, 2016 Winchell Avenue, a teacher, a citizen, shared concern for future budgetary 

reductions and stressed the need for reading specialists. 

 

A Central High School student shared concern for future budgetary reductions and stressed the need for 

reading specialists. 

 

Mrs. Jenny Peel, 3126 St. Anthony, a parent and parapro, shared concern for future budgetary reductions 

and stressed the need for reading specialists. 

 

Dr. Millie Taraszka, 410 Marylynn Court, a citizen, referenced an article in the April issue of „Inside 

PPS‟ regarding MEAP and MME (Michigan Merit Exam) results and had questions about the China trip 

last summer. 

 

Mrs. Maggie Hills, 316 Barberry, a teacher and reading specialist, shared background on job 

responsibilities for a reading specialist and their impact on students.  She stressed the need for reading 

specialists in the District. 

 

Ms. Christy Gaines, 5033 West PQ Avenue, a teacher and reading specialist, shared background on job 

responsibilities for a reading specialist and their impact on students.  She stressed the need for reading 

specialists in the District. 

 

Mr. Jim Menchinger, 7223 Leawood, a retired teacher, urged public thanks to Superintendent Wells for 

District successes and accomplishments during her tenure.  He also invited the audience to attend the 
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upcoming forensics parent night presentation, “The Evening of Champions,” on May 3 at 7 p.m. at 

Northern High. 

 

Mr. Jason Frink, 3801 Winchell, High School Assistant Principal, shared concern for future budgetary 

reductions and stressed the need for building secretaries. 

 

Mr. Jerry Sullivan, 7071 Sandpiper, a parent, shared concern for future budgetary reductions and 

stressed the need for reading specialists. 

 

President Hollenbeck summarized the citizen comments and Superintendent Wells responded to Dr. 

Taraszka‟s comments regarding the MME results and asked Dr. Perry to respond to her comments on 

the China trip. 

 

President Hollenbeck opened the floor to comments from fellow Board members. 

 

Mrs. Kurdys shared interview schedules for the principal positions at Angling Road Elementary and 

Haverhill Elementary noting the interviews will be open to the public. 

 

Mr. Rathburn thanked Mr. Menchinger for the forensics event details.  He congratulated teacher, Mr. 

Mike Champion, and his students at Central Middle School for their success at the recent 2011 

Michigan Bridge-Building Challenge sponsored by the Michigan Department of Transportation.  Mr. 

Rathburn added that two of the Central Middle School teams qualified for the American Association of 

State Highway and Transportation Officials, (AASHTO) TRAC National Bridge Building Finals in 

May. In support of the students traveling to Nevada for this competition, Mr. Rathburn offered to match 

any contributions in support of this trip, dollar for dollar, up to $750. 

  

Mr. Van Antwerp shared highlights of a recent Professional Development for teachers and the 

relationship to District academic achievement.  He also recognized the Community Relations Manager, 

Mr. Tom Vance; the Communications Specialist, Ms. Molli Templin; the Information Coordinator, Mr. 

Kyle Herm; and the Technology Integration Specialist, Mrs. Rhonda Rasmussen; for being selected to 

present at the recent Michigan School Public Relations Association workshop on Social Media and 

Electronic Communications, which included technology integration in the classroom.  Mr. Van 

Antwerp thanked them for bringing the technology changes to the District.  He complimented the 

students and staff involved with the Annual IB Students of Distinction Reception and thanked Dr. Ric 

Perry; Mr. Eric Alburtus, Central High Principal; Mr. Chuck Schira, Teacher; Mr. Rick Searing, 

Teacher; for organizing the event.  Mr. Van Antwerp discussed the District 2010 MEAP results 

highlighting the four elementary buildings that had 100% proficiency in third grade math and thanked 

the teachers for their efforts.  Mr. Van Antwerp discussed the critical item on the May 3 ballot, the 

Regional Enhancement Millage Renewal, and shared several reasons to support the renewal.  He urged 

all citizens to vote on May 3. 

 

Mrs. Willson complimented the students and staff involved with the Annual IB Students of Distinction 

Reception.  She thanked Mr. Menchinger for his comments and shared highlights of his successful 

career.  Mrs. Willson also thanked the Administrators for their compensation concessions.   

 

Mr. Howe thanked the speakers for their comments. 
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Mr. Snyder thanked the speakers for their comments and Mr. Menchinger for sharing details on the 

upcoming forensic event. 

 

Mrs. Kurdys thanked the speakers for their comments. 

 

President Hollenbeck reminded voters to support the Regional Enhancement Millage Renewal and vote 

on May 3. 

 

President Hollenbeck opened the floor to Board Committee reports. 

 

As liaison to the Portage Athletic Foundation, Mr. Rathburn reported on the „Steppin‟ Out‟ fundraising 

event held in February and plans for the golf outing. 

 

Mrs. Kurdys noted the Quality and Scorecard Committee will meet on April 22.  As the legislative 

liaison, Mrs. Kurdys briefly discussed proposed legislation to monitor. 

 

President Hollenbeck provided a report from the Facilities and Infrastructure Committee pertaining to 

the status of the construction at both high schools, discussion of the technology recommendations, utility 

costs at Lake Center and 12
th

 Street Elementary Schools, the „phasing‟ issue at Lake Center, change 

orders, the Technology and Training Center, site visits to other District buildings, and Building and Site 

Sinking Fund projects. 

 

Mr. Van Antwerp, liaison to the Portage Education Foundation (PEF), shared recently approved grants 

and news of new members to the PEF Board. 

 

For Board Learning Time, President Hollenbeck shared information from a General Education 

Development (GED) Certificate Conference in order to make the public aware that a GED Certificate is 

not equivalent to a high school diploma.  

 

CONSENT AGENDA 

 

Mr. Van Antwerp offered a friendly amendment to the March 24, 2011, Governance Retreat 

Meeting minutes clarifying the time he departed the meeting. 

 

President Hollenbeck presented the following Consent Agenda items for approval by the Board 

of Education: The minutes of March 17, 2011, Special Meeting, March 21, 2011, Special and Regular 

Business Meetings, March 24, 2011, Governance Retreat Meeting Revised, March 28, 2011, Special 

Meeting, and March 30, 2011, Special Meeting and the Staff Appreciation Week Proclamation. There 

being no objections to any items, motion carried unanimously. 

 

REQUIRED APPROVAL ITEM 

 

Motion offered by Mr. Van Antwerp, seconded by Mrs. Kurdys, that the Board of Education ratify 

the 2010/11 Contractual Wage Opener Agreement with the International Union of Operating 

Engineers Local 324 (Food Service Group), as presented.   

 

Motion carried unanimously. 
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ACTION ITEMS 

 

Motion offered by Mr. Rathburn, seconded by Mr. Howe, that the Board of Education accept the 

low bid of Cornerstone Construction Management, Inc., for the front entrance security project at 

Amberly Elementary School in the amount of $85,700.00 for the base bid and alternate #1, as 

presented.  Funding for this project would come from the 2011/12 Building and Site Sinking Fund.   
 

The Assistant Superintendent of Operations, Mr. Tom Noverr, responded to Trustee questions pertaining 

to Phase I and Phase II of this project as well as budgets. 

 

Motion carried unanimously.   

 

Motion offered by Mr. Rathburn, seconded by Mr. Howe, that the Board of Education approve the 

recommended bid award and sidewalk alternate for Woodland Elementary and Central Middle 

School to Michigan Paving and Materials Company, Kalamazoo, in the amount of $450,000.00, as 

presented.  Funds for this project would come from the 2010/11 Building and Site Sinking Fund.   

 

Mr. Noverr responded to Trustee questions regarding risks of weather delaying completion.  Mr. 

Rathburn acknowledged he would be abstaining from this vote due to his professional relationship with 

the contractor. 

 

Motion carried unanimously with one abstention.   

 

Motion offered by Mr. Willson, seconded by Mr. Rathburn, that the Board of Education accept the 

proposal of Hazelhoff Builders for the replacement of 18 doors in the District for the sum of 

$62,042.14, as presented.  This expenditure would be from the 2010/11 Building and Site Sinking 

Fund. 

 

Mr. Noverr provided statistics on interior and exterior doors in the entire District. 

 

Motion carried unanimously.   

 

Motion offered by Mr. Van Antwerp, seconded by Mr. Howe, that the Board of Education approve 

the proposals for the purchase of Technology Enhanced Classroom (TEC) A/V equipment for 

Amberly, Angling Road, Central, Haverhill and Moorsbridge Elementaries for a total amount of 

$126,307.95, from the 2008 Bond Fund #1, as presented.   

 

The Director of Information and Technology Systems, Mr. Dan Vomastek, responded to Trustee 

questions pertaining to bids and vendors. 

 

Motion carried unanimously. 

 

Motion offered by Mr. Van Antwerp, seconded by Mr. Howe, that the Board of Education approve 

the purchase of 138 Lightspeed sound-field systems for Amberly, Angling Road, Central, Haverhill 

and Moorsbridge Elementaries from the REMC (Regional Educational Media Center) contract 

purchase agreement for a total amount of $76,314.00, from the 2008 Bond Fund #1, as presented.   
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Mr. Vomastek responded to Trustee questions regarding previous bids, the summary of projected 

timelines, expenses and pricing.  

 

Motion carried unanimously. 

 

Motion offered by Mr. Van Antwerp, seconded by Mr. Howe, that the Board of Education approve 

the purchase of 244 tabletops and adjustable legs from Custer Workplace Interiors in an amount 

not to exceed $65,413.96, from the 2008 Bond Fund #1, as presented.   

 

Mr. Vomastek responded to Trustee questions pertaining to the bid being over budget by $7,000 allowing 

the purchase to include adjustable table legs. 

 

Motion carried unanimously. 

 

Motion offered by Mr. Snyder, seconded by Mr. Howe, that the Board of Education approve the 

purchase of 380 small form factor computers and 280 touch input monitors from Trivalent and 

SEHI Computers in a total amount not to exceed $275,983.20 from 2008 Bond Funds #1 and #2, as 

presented.   

 

Mr. Vomastek responded to Trustee questions regarding the small form factor, specifications of the 

touchscreens and life expectancy.  Further discussion pertained to developing a long-term replacement 

strategy which Superintendent Wells noted will be considered by the Facilities and Infrastructure 

Committee. 

 

Motion carried unanimously. 

 

Motion offered by Mrs. Willson, seconded by Mr. Van Antwerp, that the Board of Education 

approve the five-year proposal from CTS Telecom, Inc., to provide the District with five Primary 

Rate Interface (PRI) circuits and 41 Plain Old Telephone Service (POTS) lines for a monthly base 

amount of $3,064.95, as presented.   

 

Mr. Vomastek responded to Trustee questions pertaining to: other strategies, system costs, redundancies, 

e-rate, fluctuation in charges, VoIP (Voice over Internet Protocol) and other proposals.   

 

Upon further discussion, this motion was tabled until the April 25, 2011, Special Meeting. 

 

DISCUSSION ITEMS  

 

Technology and Training Center Furniture Purchase.  Mr. Vomastek shared background 

information on the recommendation to purchase furniture for the Technology and Training Center for a 

total amount not to exceed $88,432.75 from 2008 Bond Fund #1.  Mr. Vomastek responded to Trustee 

questions pertaining to this being an addition to the original budget and noted this would be an action 

item at the April 25 meeting. 

 

Bond Projects – Central High School Woodshop Equipment.  The Assistant Superintendent of 

Instruction, Dr. Ric Perry, provided details on the recommendation to purchase Central High School 

woodshop equipment from Woodcraft of West Michigan at a price not to exceed $32,830.00 from 

2008 Bond Fund #1.  Dr. Perry responded to Trustee questions regarding the EFE (Education for 
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Employment) Program, enrollment in this program, skills taught and noted this recommendation will 

come back to the Board for action on April 25. 

 

2011/12 Budget Development.  Mr. Noverr shared background information and a best and worst case 

scenarios of the developing 2011/12 school year budget.  Both scenarios include the possibility of 

compensation concessions, reduced personnel, outsourcing and the elimination of various programs or 

offerings throughout the District.  Mr. Noverr, Dr. Perry and Superintendent Wells responded to Trustee 

questions pertaining to staffing reductions, class sizes, split classes, retirement rate and communicating 

with all citizens.  Superintendent Wells discussed ongoing dialogue with the leaders of all employee 

groups as well as courtesy notification letters that will be sent to staff.  She reminded the audience of the 

critical May 3 vote on the countywide regional millage renewal and announced a Special Board 

meeting will take place on Monday, April 25 at 6:30 p.m. in the Community Room to continue 

discussion of the 2011/12 budget. 

 

Resolution Opposing School Aid Fund Transfer to Higher Education.  President Hollenbeck 

informed the audience that due to the late hour, discussion of the Michigan Association of School Boards 

(MASB) Resolution Opposing School Aid Fund Transfer to Higher Education will be tabled until the 

April 25, 2011, Special Meeting. 

 

Mrs. Nancy Haas, 13344 Crocus Drive, Elementary Principal, shared concern for layoffs, referencing 

the voluntary Administrator concessions and urged other employee groups to consider this option. 

 

There being no further business to come before the Board, the meeting was adjourned at 10:05 p.m. 

 

Respectfully submitted, 

 

Edna Kent 

Recording Secretary 


